i’L CHECKERS & TRACKERS
CATCON FOUNDATION nsultancy Services Pvt. Ld

Dream. Vision. Mission.
Family. Growth.

Before we learn the work, we understand why we work.
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CATCON is more than a workplace -

Every interaction represents the organisation.

WHAT WE DO WHO BUILDS CATCON WHAT PEOPLE SEE
Verification

Investigation Every person who handles a call, a Our behaviour, clarity, discipline and
Medical assessment document, a visit, an audit, a coordination professionalism become the face of
Audit task or a report. CATCON.

Evidence-based reporting

Your designation tells what you do. Your conduct tells people who CATCON is.
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Our Dream

Build trust through reliable verification and evidence.

4 ) 4 ) 4 )
RIGHT RIGHT BETTER DECISION
FACTS ) EVIDENCE ) ) SUPPORT

- J - J - J

CATCON supports the client with clear, verified and properly documented facts.

We do not make the insurer’s final claim decision.
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Our Vision: 360° verification

Look at the relevant claim from every required direction. Other relevant
stakeholders

Lab/
Patient / Pharmacy
Claimant
. Medical
Hospital Records

The exact verification depends on the case, client directive and applicable SOP.
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&[ CHECKERS & TRACKERS
Our Mission

Four qualities. One disciplined way of working.
ACCURATE ETHICAL EVIDENCE-BASED

Correct work must reach on Use fair and authorised

Check facts carefully. e methods.

Assumption is not evidence.

HOW WE ACHIEVEIT

PEOPLE PROCESS TECHNOLOGY CONTINUOUS LEARNING
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How CATCON grows -

Growth is a journey from discipline to intelligent automation.

. .
People + Process Standardisation ) DRISTI + Visibility Dgsuha;::r e M°;:I:::eensts / ) DRISTI 2.0 + Al

Technology works well only when people, processes and data are disciplined.

CATCON FOUNDATION COURSE Module 0



6
ﬂ CHECKERS & TRACKERS

CATCON Family = Belonging + Responsibility

Mutual growth works in both directions.

CATCON > YOU YOU > CATCON
Training Integrity

Opportunity MUTUAL Skill

Experience GROWTH Effort

Technology Responsibility

Mentorship Quality
Growth Timeliness & teamwork

CATCON grows through its people. People grow by contributing meaningfully to CATCON.
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CATCON TAKEAWAY

Carry these ideas into every role and every case.

-

UNDERSTAND

before acting

~

RECORD

before reporting

ﬂ CHECKERS & TRACKERS

before conclusions

Your designation describes your role. Your conduct represents CATCON.
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